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ORKEESWA
Orkeeswa cult ivates 
thoughtful  decis ion-
makers and creative 
problem-solvers 
prepared to achieve 
their own vis ion for 
impact. 

O U R  M I S S I O N

BUILDING THE FOUNDATION



Orkeeswa Outreach 
uti l izes trained and 

motivated Orkeeswa 
student and alumni leaders 

to run l i fe ski l ls ,  sports , 
extra-curr icular and 

academic programming in 
local  pr imary schools .

O U T R E A C H

5 , 2 6 4
P r i m a r y  S c h o o l 

S t u d e n t s

Orkeeswa invests in student-centered,  ski l ls-based learning 
for young people at  three cr it ical  points: 

At the core of our 
model ,  Orkeeswa School 

provides high-qual ity 
academics,  robust co-
curr icular programs, 

student wel lness services, 
and community-based 
leadership through a 

hol ist ic  secondary school 
experience.

S C H O O L

3 4 9
S e c o n d a r y  S c h o o l 

S t u d e n t s

Orkeeswa Incubator 
supports the ongoing 

impact of a lumni through 
professional  development, 

higher education 
support ,  and smal l  grants 

and mentorship for 
entrepreneurs.

I N C U B AT O R

2 8 6
O r k e e s w a

A l u m n i



S T R AT E G I C  P L A N

When young people experience 
learning designed to ignite their 
sense of purpose,  they develop the 
ski l ls  necessary to impact their 
communit ies as engaged cit izens, 
young professionals ,  and motivated 
leaders. 

T H E O RY O F  C H A N G E

YO U T H - D R I V E N
C O M M U N I T Y- L E D
D E V E L O P M E N T

C O M M U N I T Y- B A S E D
L E A R N I N G

O R G A N I Z AT I O N A L S T R E N G T H  &  
S U S TA I N A B I L I T Y

I G N I T E  C I V I C  R E S P O N S I B I L I T Y

D E V E L O P  C O M M U N I T Y- M I N D E D 
L E A D E R S

FA C I L I TAT E  P U R P O S E - D R I V E N 
C A R E E R  D E V E L O P M E N T

E N A B L E  A C C E S S  T O  A L L 
L E V E L S  O F  E D U C AT I O N

AWA K E N  A S E N S E  O F  P U R P O S E

P U T E D U C AT I O N  I N T O  A C T I O N

F O S T E R  F I N A N C I A L  G R O W T H  &  I N T E G R I T Y

I N V E S T I N  H U M A N  R E S O U R C E S

N U R T U R E  O R G A N I Z AT I O N A L C U LT U R E



L E V I S O N
O r ke e s w a  A l u m  &
Ro b o t i c s  Te a c h e r

I  knew Orkeeswa was unique the moment I  stepped on 
campus.  I  developed an interest  in Physics because my 

Physics teacher showed me the kind of a person I  could 
be.  I  began spending more t ime with him and learned 

about wir ing and putt ing things together and making 
   them work.  I  began col lect ing electronic

   materia ls  and scraps in the streets .  One 
t ime,  I  put them together and created 

a solar l ight .   We used it  at  home. 

  I  spent my lunch and breakfast 
breaks in the computer lab.  I  was 

curious.  At the t ime Orkeeswa 
did not have a computer 
teacher so I  taught myself.  I 
began playing around with 
them and even accidental ly       

   changed the passwords on
       a l l  of the computers.  I  got 

in trouble! 

I  started to see changes in myself when 
I  got to 9th grade.  I  started thinking 
about my future and sett ing my goals . 
My Physics teacher introduced me to 
computer programming.  He taught me 
a new language!  Because he had other 
responsibi l i t ies ,  he left  me on my own and 
I  took the chance to teach myself the rest . 

Le v i s o n  a s  a n 
O r ke e s w a  s t u d e n t , 
2 0 1 7



I  started to learn robotics at  Orkeeswa School . 
My favorite part  was applying computer 
programming ski l ls  to make the machine move 
or do anything.  This  part  was intense and fun, 
I  l iked it !  I  real ized I  could use computers to 
solve problems.

When I  graduated,  I  pursued Computer Science 
in col lege.  During my hol idays,  I  went back 
to Orkeeswa and interned.  I  took charge of 
the computer lab and taught basic  computer 
ski l ls .  Orkeeswa supported my passion 
for robotics and when I  graduated from 
col lege,  I  became the Robotics Teacher 
at  Orkeeswa. 

This  opportunity keeps me busy and it 
has given me a lot  of responsibi l i t ies l ike 
impacting the students the same way 
Orkeeswa impacted me.  I  am looking 
forward to br inging up students who 
can use their technology ski l ls  to 
transform our communit ies . 

Levison, 
Orkeeswa Alum 
& Robotics Teacher

3 6 %  o f  o u r  a l u m n i  h a v e 
r e t u r n e d  t o  O r k e e s w a  t o  i n t e r n , 

v o l u n t e e r  o r  w o r k  f u l l - t i m e .

2 7  a l u m n i  w o r k  f u l l - t i m e  f o r 
O r k e e s w a  i m p a c t i n g  t h e  n e x t 

g e n e r a t i o n  o f  y o u n g  l e a d e r s  i n 
t h e i r  c o m m u n i t y .

Le v i s o n  a s  a n  O r ke e s w a 
t e a c h e r ,  2 0 2 3



O R K E E S WA O U T R E A C H

P r i m a r y  S c h o o l  p a r t n e r s 

P r i m a r y  s t u d e n t s  c u r r e n t l y  s e r v e d

The local  pr imary schools  in Mondul i 
distr ict  have histor ical ly performed in 
the bottom 15% national ly in academics 
and offer no l i fe ski l ls  or extracurr icular 
programming to their students due to 
l imited resources.  In Tanzania,  only 53% of 
pr imary students matr iculate to secondary 
school .  The rate of matr iculat ion is  much 
lower in rural  areas and for some of the 
schools in our Outreach Program, virtual ly 
0% of gir ls  advance to secondary school . 

Orkeeswa Outreach partners with 
eight local  pr imary schools ,  and is 
designed to extend our hol ist ic  model 
deeper into the community to bui ld 
foundational  ski l ls  that wi l l :   

• Improve retention and 
matr iculat ion rates,  especial ly 
among female students;

• Increase students’  l i fe ,  learning, 
and leadership ski l ls ;

• Equip local  leaders to dr ive 
posit ive change in their 
communit ies ,  and;

• Address cultural  norms in our 
community around gender 
discr imination and forced ear ly 
marr iage.

Vo l u n t e e r  h o u r s  s e r v e d  i n  t h e 
O u t r e a c h  P r o g r a m  b y  O r k e e s w a 
s t u d e n t s  &  a l u m n i  i n  2 0 2 2

P r i m a r y  s t u d e n t s  i m p a c t e d  t o  d a t e

O r k e e s w a  s t u d e n t s  &  a l u m n i  w h o 
h a v e  s e r v e d  a s  O u t r e a c h  m e n t o r s 
t o  d a t e

8
5,264

7,560

52,056

4 0 6



O R K E E S WA O U T R E A C H
Led by Orkeeswa students and alumni and 
in col laborat ion with local  government 
pr imary schools ,  Orkeeswa Outreach 
takes a hol ist ic  approach towards the 
development of pr imary schools  students:

E x p e r i e n t i a l 
L e a d e r s h i p 

Tr a i n i n g
f o r  O r k e e s w a 

S t u d e n t s  & 
A l u m n i 

L i f e  S k i l l s 
E d u c a t i o n 

f o r  P r i m a r y 
S t u d e n t s

S p o r t s  & 
E x t r a - C u r r i c u l a r 

A c t i v i t i e s 
f o r  P r i m a r y 

S t u d e n t s

A c a d e m i c 
&  L e a r n i n g 

S u p p o r t
f o r  P r i m a r y 

S t u d e n t s

2 0 2 2  H i g h l i g h t s
• Trained and placed an addit ional  s ix  ful l -t ime 

mentors in Outreach Primary Schools for a total  of 
nine mentors. 

• Hired a Mentor Coordinator & Director of Outreach 
• Pi loted one month of community service for Form 2 

(8th Grade)  students  
• Began implementing the Teaching at  the Right 

Level  curr iculum to pr imary students focused on 
foundational  ski l ls  in l i teracy and numeracy;  We 
assessed that 86% of students in grades 3-5 are 
below learning standards in math and 25% are 
below learning standards in l i teracy  

• Implemented newly developed Life Ski l ls 
curr iculum in pr imary schools

• Constructed a new basketbal l  court  at  Ngarash 
Primary School 

G r o w t h  O p p o r t u n i t i e s

• Add two new primary schools each year 
beginning in 2024

• Ful ly implement Teaching at  the Right Level
• Further develop Life Ski l ls  curr iculum 
• Formal ize Leadership curr iculum for student 

mentors
• Pi lot  Permaculture init iat ives in the pr imary 

schools
• Promote posit ive discipl ine in the pr imary 

schools

S o p h i e , 
P r i m a r y  S c h o o l 
S t u d e n t



O r ke e s w a  S t u d e n t  &
O u t r e a c h  M e n t o r

E I N O T I
It  is  important that I  g ive back to my community because it 

bui lds a sense of pr ide and belonging.  I  had a goal  to see the 
students I  teach become confident to share their problems and 

to chal lenge the status quo in their communit ies .  I  am very proud 
that they were confiding in me.  Many of their parents wanted them to 

get marr ied but they wanted to continue with education.  I  encouraged 
them to study hard and I  reported their chal lenges to teachers who 

could meet with their famil ies .  They didn’t  get marr ied, 
instead they continued with school .  It  was 

very diff icult  for me to leave the students. 
My community service has impacted me so 

much. 

Wa t c h 
“ C o a c h  H a p p y ”
T h e  s t o r y  o f  a n 
O r k e e s w a  r o l e  m o d e l 
a n d  O u t r e a c h  m e n t o r . 

https://www.orkeeswa.org/coach-happy
https://www.orkeeswa.org/coach-happy
https://www.orkeeswa.org/coach-happy
https://www.orkeeswa.org/coach-happy
https://www.orkeeswa.org/coach-happy
https://www.orkeeswa.org/coach-happy


O R K E E S WA S C H O O L

Orkeeswa offers a hol ist ic ,  community-
based secondary school  that shifts  the 
s ingular focus of education from passing 
nat ional  exams to hands-on,  project-based, 
and pract ical  learning within the context 
of community l i fe .  An Orkeeswa education 
encourages our students to discover 
their sense of purpose and catalyzes the 
development of l i fe ,  learning,  and leadership 
ski l ls ,  through our core programming,  which 
includes: 

H i g h - Q u a l i t y 
A c a d e m i c s

C o - C u r r i c u l a r 
P r o g r a m s

S t u d e n t
We l l n e s s
S e r v i c e s

C o m m u n i t y -
B a s e d

L e a d e r s h i p

O r k e e s w a  s t u d e n t s  o n  c a m p u s3 4 9
o f  t h e  s t u d e n t  b o d y  i s  f e m a l e6 6 %

P a s s  R a t e  o n  N a t i o n a l  E x a m s1 0 0 %

5 4 N e w  P r e - Fo r m  O n e  s t u d e n t s  i n 
2 0 2 2



O R K E E S WA S C H O O L
2 0 2 2  H i g h l i g h t s

G r o w t h  O p p o r t u n i t i e s

• Provided al l  students with robotics and computer 
l i teracy c lasses 

• Implemented new Taekwondo program 
• Expanded Orkeeswa’s  Permaculture Program
• Invested in 1:1 professional  development & 

coaching for teachers with an emphasis  on 
developing students’  cr it ical  thinking ski l ls 

• Orkeeswa sports teams continue to excel  in the 
region & country,  competing international ly

• Orkeeswa leads U16 & U18 Tanzanian National 
Gir ls  Basketbal l  team, travel ing to Uganda and 
Madagascar for the Afr ican Championships

• Expand Project-Based Learning curr iculum
• Invest in Permaculture Program to mit igate the 

impact of c l imate change
• Deepen the development of performing & visual 

arts  programs
• Expand Student Wel lness team to ensure every 

student receives regular 1:1 counsel ing and 
“purpose coaching”

• Pi lot  E-Reader init iat ive to replace textbooks & 
give students access to a digita l  l ibrary

• Expand campus infrastructure to include: 
Science Lab,  New Classrooms,  Renovated 
Kitchen,  Robotics Lab,  Sports Complex, 
Study Camp Dormitory  

Wa t c h 
“ N e e m a ”

A s t o r y  a b o u t  a n 
O r k e e s w a  s t u d e n t 

a n d  l e a d e r . 

https://www.orkeeswa.org/neema
https://www.orkeeswa.org/neema
https://www.orkeeswa.org/neema
https://www.orkeeswa.org/neema
https://www.orkeeswa.org/neema
https://www.orkeeswa.org/neema


O r ke e s w a  S t u d e n t ,
N a t i o n a l  B a s ke t b a l l
Te a m  P l a y e r  &  To p
S t u d e n t  i n  t h e 
D i s t r i c t
i n  A c a d e m i c s

E VA L I N E Basketbal l  taught me the importance of teamwork and focus. 
And those are the things that made me successful  in the 
c lassroom. My coach taught me that you can be who you want 
to be,  you just  need to focus.  My family real ly wanted me to 
only focus on academics so that I  can be successful  in my l i fe 
and help them later.  But I  learned that focusing on basketbal l 
and academics is  what made me successful  in both.  

Success never comes from just  one person.  It  comes from 
a combination of people with different strengths working 

together.  In basketbal l ,  you are f ive on the court ,  you cannot 
play by yourself.  And you need to bui ld team chemistry by 

understanding each other ’s  strengths and your own.  Then 
you can beat anyone.  I  learned the value of teamwork 
in basketbal l  and it  helped me in the c lassroom. When 
I  was studying for my national  exams,  I  knew that 
history was my hardest subject .  So I  spent my t ime 
with my fr iends whose best subject  was history.  They 
helped me achieve an A in History on my National 
Exam. I  couldn’t  imagine that would be possible.  But 
because of the combined efforts  of my teachers,  my 
fr iends and myself,  I  was able to achieve success.  

I n  2 0 2 2 ,  E v a l i n e  r a n k e d  a s  t h e  t o p  s t u d e n t  i n  t h e 
d i s t r i c t  o n  h e r  Fo r m  Fo u r  N a t i o n a l  E x a m s .  S h e  w a s 
t h e  o n l y  g i r l  i n  t h e  d i s t r i c t  t o  r a n k  i n  t h e  t o p  t e n .

E v a l i n e  t r a v e l e d  t o  U g a n d a  a n d  M a d a g a s c a r  f o r  t h e 
A f r i c a n  C h a m p i o n s h i p s  a s  a  k e y  m e m b e r  o f  t h e  U 1 8 

N a t i o n a l  B a s k e t b a l l  Te a m .



O R K E E S WA I N C U B AT O R

Orkeeswa Incubator supports the ongoing 
impact of a lumni by act ivat ing the tools , 
resources,  and ski l ls  needed to start 
businesses,  implement projects ,  pursue 
careers or enrol l  in  higher education that 
fulf i l ls  their v is ion for the community. 
This  program f i l ls  a  void of post-secondary 
support  for many graduates,  creat ing new 
pathways to apply their education for 
the benefit  of the community.  Incubator 
programs include: 

P r o f e s s i o n a l
D e v e l o p m e n t

Tr a i n i n g

H i g h e r 
E d u c a t i o n 

S c h o l a r s h i p s

C a r e e r  &
C o l l e g e 

C o u n s e l i n g

G r a n t s  & 
M e n t o r s h i p  f o r 
E n t r e p r e n e u r s

A l u m n i  a r e  i n  o r  h a v e 
c o m p l e t e d  h i g h e r  e d u c a t i o n8 5 %

O r k e e s w a  A l u m n i2 8 6

1 3 5 A l u m n i  r e c e i v e d  s c h o l a r s h i p s 
f o r  c o l l e g e  /  u n i v e r s i t y  i n  2 0 2 2



O R K E E S WA I N C U B AT O R

Wa t c h
“ 2 0 2 2  
A l u m n i  P a n e l ”
A c o n v e r s a t i o n  w i t h 
E d n a  &  H o s e a ,  t w o 
O r k e e s w a  A l u m n i

2 0 2 2  H i g h l i g h t s

G r o w t h  O p p o r t u n i t i e s

• Provided mentorship,  networking or 
funding support  to nine alumni for their 
projects

• Orkeeswa employs 27 alumni in var ious 
posit ions at  Orkeeswa,  with seven alumni 
serving in leadership roles 

• Two alumni were named national  Chess 
Champions amongst University students

• Hired Incubator Coordinator to oversee 
alumni programming and support

• Beginning in 2023,  we antic ipate 
graduating approximately 50 students 
each year (an increase in c lass s ize from 
previous years)  and are committed to 
providing higher education support  for a l l 
a lumni in need

• Develop and provide consistent 
professional  development programming 
for a lumni 

• Develop customizable curr iculum for 
the Incubator Fel lowship program to 
offer budding alumni entrepreneurs with 
targeted support 

https://www.orkeeswa.org/hoseaandedna
https://www.orkeeswa.org/hoseaandedna
https://www.orkeeswa.org/hoseaandedna
https://www.orkeeswa.org/hoseaandedna


O r ke e s w a  A l u m  &
I n c u b a t o r  G r a n t 
Re c i p i e n t

E M M A N U E L My entrepreneuria l  journey commenced when I  was eight years 
old and began helping my mom to sel l  fruit  at  a  local  market in 
Mondul i .  Entrepreneurship has taught me things that I  couldn’t 
learn in a conventional  c lassroom. I ’ve learned that only by asking 
the r ight quest ions – l ike “why” and “how” rather than just  “what” 
– can we come up with pract ical  solut ions for the communit ies 
we want to help.  

Entrepreneurship is  more than a concept to me;  i t  is  a  way of 
l i fe that has inst i l led an eternal  spir i t  of creat ivity and problem-
solving.  It  has broadened my perspective on problems and 
compel led me to devise novel  solut ions,  such as Pr imetel ,  my 
community’s  f i rst  digita l  healthcare platform. Access to essentia l 
diagnostic ,  prescr ipt ive,  and consultat ive healthcare services has 
long been a s ignif icant issue in my community,  c la iming hundreds 
of l ives.  Given the rapidly changing medical  landscape,  my vi l lage 
requires a more affordable,  inclusive,  and dynamic solut ion to 
usher i t  toward universal  healthcare coverage.  I  designed an 
unstructured supplementary data survival  appl icat ion that l inks 
doctors and patients remotely without an internet connection.  My 
mission through Primetel  remains to radiate access to healthcare 
services across 40% of rural  areas in Tanzania using the latest 
medical  technological  approaches by the end of 2030.

I  recently had the opportunity to design and implement an 
eight-week entrepreneuria l  program for Orkeeswa students.  The 
program birthed working projects and solut ions that direct ly 
impacted the community,  and it  enabled students to hone the 
leadership,  communicat ions,  cr it ical  thinking,  and research ski l ls 
that they wi l l  need.  What amazes me the most is  the unfai l ing 
approach of Orkeeswa School  to avai l  opportunit ies such as the 
one I  got to a lumni and the community at  large.  It  a l l  starts  with 
a shared bel ief that anything is  possible. 



2 0 2 2  F I N A N C I A L S

R E V E N U E E X P E N S E S

$ 4 2 6 , 9 4 1

$ 5 7 9 ,  7 2 1

$ 4 4 4 , 7 0 3

$ 4 6 , 1 0 6

S c h o l a r s h i p s

I n d i v i d u a l  D o n a t i o n s

G r a n t s  &  Fo u n d a t i o n s

C a p i t a l

To t a l  Re v e n u e $ 1 , 4 9 7 , 4 7 1

$ 1 , 3 1 1 , 0 5 4

$ 1 1 0 , 3 8 5

$ 1 6 5 , 3 3 9

P r o g r a m  C o s t s

A d m i n i s t r a t i v e  C o s t s

Fu n d r a i s i n g  C o s t s

To t a l  E x p e n s e s $ 1 , 5 8 6 , 7 7 8

* Re v e n u e  &  e x p e n s e s  i n c l u d e d  h e r e  a r e  r e p o r t e d  u p o n  a  c a s h  b a s i s .  P l e a s e  r e f e r  t o  O r ke e s w a ’ s  9 9 0 
a n d /o r  a u d i t  f o r  a c c r u a l  b a s i s  r e p o r t i n g .

2 8 %

3 9 %

3 0 %

3 %

8 3 %

7 %

1 0 %



www.orkeeswa.org |  info@orkeeswa.org

USA: PO Box 474,  Pine Bluffs ,  WY 82082 |  +1.617.390.8752
TZ: PO Box 54,  Mondul i ,  Arusha Region,  Tanzania

L E A R N

I N V E S T

C O N N E C T

S i g n  u p  f o r  o u r  n e w s l e t t e r
o r  f o l l o w  u s  o n  s o c i a l  m e d i a .

G i v e  t h e  g i f t  o f  a n  e d u c a t i o n 
t o d a y . 

Re a c h  o u t  t o  M a n a g i n g 
D i r e c t o r ,  H o l l y  H a b i m a n a ,  t o 
l e a r n  h o w  y o u  c a n  g e t  i n v o l v e d .

http://www.orkeeswa.org
http://www.facebook.org/orkeeswa
https://www.orkeeswa.org/invest
mailto:holly%40orkeeswa.org?subject=

